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The Coronado Foothills Homeowners Association (CFHA) held its annual meeting at 7:00 pm 
on January 14, 2019. The president of the Board of Directors, Barry Weiss, called the meeting 
to order. Approximately 83 people were in attendance. After welcoming everyone, Barry gave a 
brief introduction on the recent history of road repair. 
 
Last year, the CFHA Board of Directors explored the idea of establishing a road improvements 
district to fully repair the interior roads in the neighborhood. This idea was put on hold when the 
Pima County Sales Tax Advisory Committee created a proposal to provide additional road 
repair funding. The CFHA Board of Directors decided to wait until after the proposal was 
approved before continuing to explore the road improvements district idea. 
 
The tax proposal was voted down but a ballot initiative to increase road funding was added to 
the November election. The CFHA Board of Directors again decided it would be best to wait for 
the outcome of the initiative before moving forward with a neighborhood funded road 
improvements district. This ballot initiative also failed. 
 
After this recap, Barry reintroduced the idea of a neighborhood funded road improvements 
district as a way to fully repair all roads in the neighborhood. He reminded those attending that 
the CFHA Board of Directors is not advocating for the improvements district. Homeowners will 
have full control over its passage. The board’s role is to act as a liaison between Pima County 
and the neighborhood and to present homeowners with up-to-date information so they can 
make an informed decision. Barry then introduced the guest speaker. 
 



Carmine DeBonis Jr. - Deputy County Administrator 

Deputy County Administrator, Carmine DeBonis Jr. presented on the Pima County road budget. 
He informed homeowners that Pima County receives $63 million per year for road repair and 
maintenance; $47 million from the state shared gas tax funds, $15 million from vehicle license 
tax, and $2 million from other sources. These funds can be used for widening, safety 
improvements, and to repay bonds. 
 
Pima County relies on state shared revenues to fund road repair and maintenance. This is 
expected to increase in the coming years for the following reasons: 

1. The general fund is increasing with the population. Arizona is growing. 
2. More funds will be available when bonds are paid off. $12.5 million of the budget 

currently goes to bond repayment. 
3. The department is working to increase efficiencies. They expect to save more than $10 

million to use for additional road repair. 
 
After this overview of the road budget he opened the floor to questions. 
 
Author’s note: Questions and answers are paraphrased and reworded for clarity. 
 
Question: What percentage of the gas tax is distributed to Pima County? 
Answer: It’s complicated and varies based on location. It is based on population. It totals about 
$45 million. 
 
Question: When will our roads be fixed? 
Answer: The Transportation Advisory Committee ranked all the roads in unincorporated Pima 
County to determine repair priority. 70% of Pima County’s roads are ranked as poor or failing. 
Last year, less than 200 miles of road were repaired. Unfortunately, an estimate could not be 
given since the budget is fluctuating and most of the roads in our neighborhood rank in the 
middle of the PASER scale. 
 
Question: What is the likelihood that our roads will be repaved in the next 5 years? 
Answer: Repairs are prioritized by their PASER rating. A rating of 3, 2, or 1 means a failed 
road. The roads in Coronado Foothills Estates have a mix of ratings, but mostly have scores in 
the middle of the scale. The bonds for road repair only cover failed roads. Very few of our roads 
are rated as failing. The PASER ratings would be reevaluated in the future. The transportation 
department is working to allocate more funds to middle ranking roads and minor repairs in the 
future. The current likelihood our roads will be fixed in the next 5 years is low. 
 
Question: Are any funds currently allocated to repair the roads in our neighborhood? 
Answer: No. Not for the current fiscal year. Pima County must prioritize the money that it 
receives. Higher traffic roads have higher priority even if the local roads are in worse condition. 



 
Question: Last year the HOA proposed establishing a road improvements district. What are the 
details of that? 
Answer: Barry stepped in to answer this question. He explained that the county estimated it 
would cost approximately $3,500 per property to fully repave our neighborhood roads. A 
majority of property owners would have to approve the road improvements district. If approved, 
all property owners with driveway access to interior roads to Coronado Foothills Estates would 
be required to pay for the road improvements district. 
 
Question: How many miles of road are in unincorporated Pima County? 
Answer: About 1,900 miles. 
 
Question: Given that Pima County only repaired 10% of the roads last year, is it safe to assume 
that we’re on a 10 year cycle? That roads should be repaired every 10 years? 
Answer: Not quite. Roads deteriorate more every year and there isn’t currently enough 
maintenance to keep up with the deterioration. Failing roads compete with failed roads and 
usually take priority since they’re cheaper to fix and prevent them from falling into a failed state. 
 
The county made a 10 year repair plan. They estimated that it would cost $630 million to repair 
all of the roads. Routine maintenance would be required after the repairs. This number has 
likely increased to $800 or $900 million in the last year. 
 
Question: Is there a chance that our roads are repaired in the next 10 years? 
Answer: No. Not with the current budget. Our roads aren’t quite bad enough to have a high 
priority placed on them. The county usually prioritizes preservation over repair. 
 
Question: Does a lower PASER rating mean the road is less likely to be repaired? 
Answer: It’s complicated, but no. The priority is usually on the middle ranking roads to prevent 
them from falling into a failed state. Once a road is ranked as failed it is slightly less likely to be 
repaired. 
 
Barry stepped in to ask if there was interest in a separate meeting to discuss a neighborhood 
funded road improvements district. Most attendees expressed interest. 
 
Question: Is Southwest Gas finished with their patchwork road repairs? 
Answer: Yes, their contract was fulfilled. 
 
Question: Does the term “road repair” include potholes? 
Answer: Road repair includes the following three items: 

1. Routine maintenance: Potholes, sweeping, shoulder repair, etc. 
2. Preservation: Fog seal and chip seal. 
3. Repair: Remove surface and add new material. 

About $18 million is allocated for that type of work. 



 
Carmine DeBonis Jr. thanked everyone for their interest and offered to return for future 
meetings. Various CFHA board directors gave presentations on HOA business. 
 

Communications 

Liz reported on the accomplishments of the Communications Committee in 2018. Three 
newsletters were created and mailed to all properties. A fourth letter was created and mailed 
with information on the road repair proposition for the November election. 
 
Ten email alerts were sent out with topics including mountain lion sightings, mailbox tampering, 
and lost pets. 
 
As of December 31st, 2018, the HOA had 226 dues paying members. 
 

Website Information 

Curt gave a demonstration of the HOA website and a highlighted few important pages. He 
showed where to find the CC&Rs and lot numbers. 
 
An attendee asked what the membership potential is. Curt informed them that there are 460 lots 
that could be members. He reminded everyone that they are required to adhere to the deed 
restrictions for their property regardless of their HOA membership status. He clarified that 
paying membership dues is not required, but following the CC&Rs for each property is. 
 

Special Projects 

Marge presented on various ongoing projects. 
 
Twenty one welcome letters were sent to new homeowners in 2018. She asked for suggestions 
on how to increase membership. 
 
Mutt-mitts dog waste dispensers were refilled six times during 2018 and a new dispenser was 
added on La Paloma to address dog waste accumulation along the road. She thanked the hosts 
of the dispensers and reiterated that homeowners should utilize the dispensers to pick up after 
their pets. 
 
The yard waste dumpsters in the spring and fall were a success. Nearly all dumpsters were 
filled and homeowners gave positive feedback. 
 



The Foothills Weedwackers worked the first and third Saturday of each month to remove 
buffelgrass and fountain grass throughout the neighborhood. Sixty buffelgrass alert letters were 
sent in 2018 to notify homeowners that this dangerous grass was visible on their properties. 
 

Design Review and Deed Enforcement 

Curt presented on behalf of the Design Review Committee (DRC). The DRC requires a 
significant amount of time and effort to run. They oversee hundreds of thousands of dollars 
worth of improvements to homes every year. 
 
When the DRC receives plans they check them against the CC&Rs in order to protect property 
values. When appropriate, the DRC works with an architect to review and approve plans. 
 
The neighborhood is split up into six sections. Each section has its own set of CC&Rs. They are 
similar, but there are differences between them. A useful map is located on the website to help 
homeowners determine which set of CC&Rs apply to their properties. 
 
Frequent issues the DRC sees are: remodels, fences, and setbacks. Curt urged homeowners to 
contact the DRC before starting a project to avoid costly changes. 
 

Treasurer’s Report 

Treasurer Rick Light reported on the financial status of the association. He declared that the 
overall financial health was positive. 
 
Year-over-year, spending on animal waste removal was up 257% and yard waste removal was 
up 96%. The former was due to a newly installed dog waste dispenser on La Paloma while the 
latter was due to a second dumpster rental in the fall. 
 
He also noted that legal fees were up due to consultation for design review and deed 
enforcement issues. The year-end balance was $59,088 which was up 20% year-over-year. 
 

Questions 

The floor was then opened for questions. One homeowner asked about obtaining a discount 
from Waste Management if enough properties signed up. Waste Management would require the 
entire neighborhood to sign up before offering any discounts. Another homeowner asked about 
making HOA membership mandatory. Doing so would require unanimous approval by all 
properties in the association; a nearly impossible feat. 
 



Some concern was expressed over landscapers dumping excessive yard waste into the fall 
dumpsters. Full dumpsters could be swapped with empty ones. The dumpsters were for paying 
members only, but landscapers could use them on behalf of paying members. 
 

Adjournment 

The annual meeting concluded at 7:45 pm. 


