
 

Board Meeting Minutes 
January 22, 2019 

 
The meeting was called to order at 6:08 pm with board directors Curt, Jim, Judy, Liz, Lori, 
Marge, Rick, and Tyler in attendance. 
 

Treasurer’s Report 

Treasurer Rick Light presented his report. The HOA had $58,000 in assets. The dues paid at 
the annual meeting had not been processed yet so there was no revenue to report for 2019. 
$1,075 had been spent so far in 2019. 
 
Motion: Marge moved and Judy seconded to approve the Treasurer’s report. All board directors 
voted yes. 
Approved 
 
Some board directors have paid for HOA services using their personal credit cards. The HOA 
later reimbursed them, but this was inconvenient. An idea was proposed to obtain an 
association-owned credit card. No action was taken. 
 
In 2018, the CFHA board attempted to open CD accounts to build interest on some of the 
association’s capital. Key board directors were unavailable to complete the necessary actions to 
open these accounts so the process stalled. With a new president in 2019, the board could 
again pursue this idea. The board decided that no more than 50% of the funds should be added 
to CD accounts. 
 
Action: Jim will start the process again and work with the Treasurer and Secretary to open the 
accounts. 
 



Scheduling 

Jim proposed creating a schedule for the upcoming year. 
 
Homeowners at the annual meeting instructed the board to host an exploratory meeting on 
establishing a road improvements district. This was the first item added to the calendar. March 
5th or 6th were tentatively set for the meeting date but a location would need to be established 
before a final date could be set. 
 
Action: Judy will call Catalina Foothills High School to see when rooms are available. 
 
The bylaws require the CFHA board to host one board meeting per quarter. The dates were 
tentatively set for March 19th, June 18th, September 17th, and November 19th at 6pm. 
 
Yard waste dumpsters were put on the calendar for March and October. Marge would check her 
agenda to narrow down the exact dates. 
 
Action: Marge will finalize the Spring dumpster dates. 
 
The annual potluck was added on April 28th. Robert and Corene Johnson offered to host in 
2019. 
 

Budget 

Jim proposed that a budget be created for 2019. 
 
Action: Rick will create a budget for 2019 and submit it for approval at the next board meeting. 
 

Architect Approval 

Curt submitted a proposal from Catherine Rex to be the HOA’s new architect. Her firm was 
highly recommended. Board directors had an opportunity to review the proposal through email 
prior to the meeting. 
 
Motion: Marge moved and Liz seconded to approve Catherine Rex’s proposal. All directors 
voted yes. 
Approved 
 

Priorities for 2019 

Prior to the meeting, Jim asked all board directors to come up with a list of priorities for 2019. 



Design Review and CC&R Enforcement 
One of the most time consuming aspect of managing the HOA is tracking design review projects 
and deed restriction violations. The Design Review Committee and Deed Restriction Committee 
track these issues separately. Each step of the process is time sensitive. This is difficult to track 
with dozens of ongoing projects. 
 
An idea was presented to hire a company to track violations, design review projects, and to 
send notices when appropriate. This would reduce the burden on the committees. 
 
Some directors were hesitant to bring in an outside company, fearing that they would turn into a 
CC&R police force. They decided this company would be brought on only to handle record 
keeping and notices. The board would still handle violation reports. This launched a discussion 
on the board’s philosophy behind deed restriction violations. Should the board actively look for 
violations? Or should they wait for complaints from homeowners? The consensus seemed to 
lean toward a complaint driven system, but no final verdict was reached. 

Social, Website, and G Suite 
Another priority for the board was to increase membership. Less than half of the lots in the 
neighborhood routinely pay dues. One idea to increase membership was to create a social 
committee to organize events. Homeowners would be more willing to pay dues if they felt a 
greater sense of community. No board directors volunteered to lead the committee, but all 
agreed that the idea was good. 
 
A Facebook group was another option discussed. It would allow board directors to moderate 
discussion, post events, and organize content. 
 
Lastly, it was noted that the western end of the neighborhood was not as involved as the other 
regions. This was attributed to location. The Facebook group could help with this by facilitating 
communication between residents regardless of their location within the subdivision. 
 
In the last several months, Tyler has been working to create a new website that is faster to 
update and less expensive. Liz has login information for the existing website and will provide the 
information to Tyler so he can switch the coronadofoothills.org domain to the new website when 
it is approved. Board directors requested that a calendar be embedded on the new website with 
upcoming events. 
 
Action: Tyler will continue working on the new website and submit it for approval before the 
next board meeting in March. 
Action: Tyler will research ways to embed an event calendar on the new website. 
 



While on the topic of the website, G Suite was once again discussed. Google offers a suite of 
cloud-based tools free to nonprofits. These tools could help with document organization, 
calendar synchronization, and more. Prior to the meeting, Tyler researched how to obtain 
access to these tools. Google requires an EIN to verify the nonprofit status of the association. 
No directors had information on an EIN. 
 
Action: Tyler will continue to investigate the steps needed to activate G Suite. 

Roads 
With the recently legislative failures to increase funding for road repair in Pima County, the 
board decided it was time to restart discussions for establishing a road improvements district. 
 
The first step would be to host an informational meeting where homeowners could ask 
questions about the improvements district and provide their feedback. After the meeting, a 
survey would be distributed to determine interest. If the majority of respondents were in favor of 
establishing an improvements district, then a petition from Pima County would be distributed. 

Dues 
Some board directors believe the dues are too low. Comparisons were made to other 
neighborhoods who have mandatory fees and charge significantly more. No plans were made to 
increase dues and the idea was tabled for future discussion. 

Work Session for CC&R Enforcement Strategies and Architectural Standards 
Curt proposed scheduling a work session to refine enforcement strategies and define some 
architectural terms present in the CC&Rs. He offered to gather information on potential 
companies that could be hired to assist with enforcement. February 19th was given as a 
tentative date for this work session. Event details would be finalized through email. 
 

Committee Review 

Tyler reviewed the active committees for 2019. 
 

● The Design Review Committee (DRC) helps preserve the unique character and property 
values of Coronado Foothills Estates by ensuring that all home projects comply with the 
deed restrictions and follow the design guidelines. Curt is the committee chair and 
several homeowners are active members. 

● The Deed Restriction Committee helps preserve property values by working with 
homeowner to resolve deed restriction violations. Judy is the committee chair and sole 
member. 

● The Communications Committee works to keep homeowners informed about the 
neighborhood. They create the quarterly Periodico newsletter, manage the email alert 



system, and send various notices throughout the year. Liz is the only member and the 
committee’s chair. 

● The Membership Committee’s goal is to increase the number of CFHA members. 
They send welcome letters to all new homeowners and come up with new ways of 
driving membership. Marge is the committee chair. 

● The Road Safety Committee works to improve the safety and quality of all roads within 
the neighborhood. The committee acts as a liaison between Pima County and the 
Coronado Foothills Homeowners Association. Barry chairs the committee and several 
homeowners are active members. 

● The Special Projects committee organizes several ongoing projects throughout the 
neighborhood. These projects include Mutt-mitts dispensers, buffelgrass removal, and 
yard waste dumpsters. Marge is the committee chair and several homeowners help with 
various tasks. 

● The Nominating Committee is established in the bylaws and is responsible for 
nominating members to serve on the board of directors. 

 

Committee Reports 

Communications 
Liz reported that 77 homeowners signed in at the annual meeting which accounted for 52 lots. 
She counted 85 people at the meeting. 43 membership checks were submitted. 

Special Projects 
Marge delivered her reports for the Special Projects Committee. 
 
No welcome letters were sent since the November 28th board meeting. 
 
Three weedwackers worked two Saturdays since the last board meeting filling 9 bags in the 
subdivision and on the corner of Skyline and Sunrise. 
 
More Mutt-mitts bags were delivered to the hosts of the La Paloma and Cocopas dispensers. 
Marge refilled the dispensers on Havasu, Catalina, and Pontatoc. 
 
The upcoming Spring yard waste dumpsters needed to be scheduled. 
 
Action: Marge will work with Zak to schedule the Spring dumpsters in March. 
 

Adjournment 

Marged moved and Tyler seconded to adjourn the meeting. All voted yes and the meeting was 
adjourned at 7:26 pm. 


