
 

Board Meeting Minutes 
March 25, 2019 

 
The meeting was called to order at 6:05 pm with CFHA board directors Jim, Judy, Liz, Lori, 
Marge, and Tyler in attendance. Barry joined the meeting through Skype and Zak arrived at 6:25 
pm due to prior commitments. 
 

Approval of Minutes 

Tyler submitted minutes for the January 14th annual meeting, January 14th board officer 
confirmation meeting, January 22nd board meeting, and February 27th executive board meeting 
via email. He corrected a few typos found by board directors. 
 
Motion: Marge moved to approve all of the submitted minutes. Judy seconded and all present 
board directors voted yes. 
Approved 
 

Treasurer’s Report 

Treasurer Rick Light could not attend the board meeting. He sent the Treasurer’s Report via 
email prior to the meeting. It was reviewed by the board. 
 
Income for 2019 was $16,725: $13,650 from voluntary contributions and $3,075 from design 
review income. Most of the design review income will be returned. The total balance in the 
association’s checking account was $70,034.07. The report indicated that spending was up 
69.3% over the prior year and suggested caution on excessive spending. 
 



A recent dues payment check bounced causing a $12 fee to be incurred. Rick’s report 
recommended that the board request $87 from the homeowner to cover the membership 
payment and bounced check fee. He noted that the board may only legally demand the $12 
bounced check fee since the membership payment is not required. 
 
Action: Liz sent an email to the homeowner who wrote the bounced check asking to be 
reimbursed for the $12. She will follow up on the request. 
 
Lastly, Rick’s report contained his opinion on the full service contract from the HOA 
management company. He advised against the full service contract. In his opinion, the 
association’s finances are simple to manage and adding an additional party would complicate 
the process. 
 
Motion: Judy moved and Lori seconded to accept the Treasurer’s report. All present board 
directors voted yes. 
Approved 
 

Design Review 

Curt was unable to attend but Jim had several updates on the task of reducing the complexity of 
managing design review and deed enforcement cases. One option was to hire an intern from 
the University of Arizona to help manage cases. At the time of the meeting, there was no 
interest. 
 
Jim and Curt drafted a scope of work document and sent it to several HOA management 
companies. Most estimated that it would cost between $7 and $10 per house per month. This 
was considered far too expensive. Jim heard back from Expert HOA Management with more 
reasonable prices. They offered a full service package to take over HOA duties. This package 
would cost $450 per month. 
 
Jim negotiated a modified package to only take over certain duties pertaining to existing design 
review and deed enforcement cases. This modified package would cost $300 per month. Jim 
performed research on the company and found mostly positive reviews. 
 
Most board directors were worried about overreach if the management company was hired to 
execute the full service package. This package included periodic checks for violations 
throughout the neighborhood. After some debate, the board reached the consensus that the 
management company should be brought on in a limited way. The Board of Directors would still 
handle deed restriction complaints, but the daily operations of sending notices and tracking 
violation timelines could be handled by the management company. Actively patrolling for 
violations was deemed unnecessary. 
 



Judy offered to accompany Jim to meet with Expert HOA Management to more clearly define 
the modified contract and scope of work. 
 
Action: Jim and Judy will meet with Expert HOA Management to finalize a modified service 
contract. This contract will be electronically submitted to the board for review. 
 

Deed Enforcement 

Judy updated the board on several ongoing deed restriction issues. 
 
The house on La Paloma with the wooden roof structure was still in violation. The homeowner 
refused to remove the wooden structure. They explained that it was for privacy. Curt performed 
a site inspection and verified that without this privacy barrier, the pool area would be visible from 
the neighboring lot. Despite refusing to remove the privacy barrier, the homeowner did agree to 
shield their HVAC unit and submitted plans for doing so. 
 
Action: The plans to shield the HVAC unit will be reviewed by the Design Review Committee. 
 
Another complaint was received from a homeowner on La Paloma. They noticed small flags at a 
nearby lot and worried that construction was imminent. 
 
Action: Judy will maintain contact with both homeowners to ensure that all design review 
protocols are followed if a construction project is started. 
 
More cars were added to a lot on Catalina. Judy had not yet made contact to resolve the issue. 
 
Multiple homeowners noticed a large shipping container outside a house on Havasu. The owner 
of the house had not been contacted. Judy noted that these types of containers are usually 
temporary.  
 
Action: Judy and Marge will monitor the container and contact the homeowner if it is not 
removed within a few weeks. 
 

Roads 

Jim and Barry created a Powerpoint presentation for the upcoming special roads meeting on 
April 3rd. Jim reviewed the Powerpoint and asked the board for feedback. All of the suggested 
changes were minor wording details. The end of the presentation called for the creation of a 
new committee run by homeowners to oversee the process of establishing a road improvements 
district. 
 



Action: Tyler will create a signup sheet for joining the committee in time for the upcoming 
meeting. 
 
Zak proposed the concept of a scholarship to help finance the improvements district for 
homeowners who need financial assistance. Homeowners could contribute to the scholarship to 
help offset the cost of the improvements district for others. 
 

Special Projects 

Marge delivered her report on various ongoing projects. 

Membership 
No welcome letters were sent since the November 28th board meeting. Three properties were 
pending and no others closed. 

Weedwackers 
Since the last report on January 22nd, the Weedwackers worked 3 days. 3 bags were removed 
from Skyline Drive on January 26th, and 35 bags were removed from Finger Rock Wash on 
February 2nd. They also coordinated and assisted a new group from Foothills Clusters in 
clearing an area in Campbell Wash on March 16th. 32 bags were filled. 

Mutt-Mitts 
Another supply of Mutt-mitts was ordered. The dispenser on Alvernon was being used again 
with the host on Cocopas and Longfellow monitoring the supply. This brought the total active 
dispenser count to 7. The map with the locations of the dispensers was outdated. Tyler asked 
for the original file so he could add the new locations and update the website. 
 
Action: Barry and Marge will look for the original map file so Tyler can update it to show the 
new dispenser locations. 

Yard Waste Dumpsters 
Dumpsters were scheduled for drop off on March 29th and pick up on April 8th. 

Miscellaneous 
Marge created a new header image to use on stationary to match the design of the new 
website. Some directors expressed concern that using an image as a header would make 
printing difficult. A logo for the association would solve this problem. Jim offered to contact a 
graphic designer to commission a logo. 
 



Communications 

Liz reported on Communications Committee business. 
 
An email reminder for the upcoming special roads meeting was scheduled to be sent out the 
day after the board meeting. Details on the annual neighborhood potluck needed to be finalized. 
 
Action: Liz will review the information for the potluck and send a notice. 
 
Liz then asked the board when the next Periodico should be created. The board agreed that it 
would make the most sense to create a Periodico edition after the special roads meeting with a 
summary of the discussion. 
 

Website 

Tyler reported that the new website was finished and everything was running well. He paid for 
the site using his credit card and was instructed through email on how to be reimbursed. 
Feedback was given that it was confusing to find a lot number for an address. 
 
Action: Tyler will add clarification to the website on how to find a lot number for an address. 
 

Investment 

As of March 24th, the HOA had over $70,000 in its checking account. At prior meetings, the 
board discussed the idea of investing a percentage of the funds into investment accounts so the 
money could accrue interest. 
 
Motion: Liz moved and Tyler seconded to invest $35,000 of the association’s capital into 
investment accounts. All present board directors voted yes. 
Approved 
 
The details of the HOA’s nonprofit status were brought up. Zak wondered if homeowners could 
donate to the association. He offered to investigate. 
 
In order to validate the nonprofit status with Google for G Suite and to create a Stripe account, 
an EIN needed to be obtained from the IRS. Tyler offered to go through the necessary steps to 
obtain an EIN. 
 
Motion: Jim moved and Liz seconded to authorize Tyler to obtain an EIN for CFHA. All board 
directors voted yes. 
Approved. 



 

Facebook Group 

Lori created a document with a description for the CFHA Facebook group. She also created a 
social media policy for the association. The board reviewed these documents over email prior to 
the meeting. 
 
Motion: Tyler moved to approve the Facebook group’s description. Liz seconded and all 
remaining board directors voted yes. 
Approved 
 
Motion: Liz moved to approve the social media policy document that Lori created. Tyler 
seconded and all remaining directors voted yes. 
Approved 
 
Adjournment 

Tyler moved and Marge seconded to adjourn the meeting. All voted yes and the meeting was 
adjourned at 7:38 pm. 


